TOBACCO INDUSTRY DOCUMENTS IN THE MINNESOTA DEPOSITORY: 
 

IMPLICATIONS FOR GLOBAL TOBACCO CONTROL
Briefing Paper No. 7 (October 1998) by Norbert Hirschhorn, MD

“Industry Attitudes Revealed by Editing”

It should be no surprise to veterans in the business of tobacco-control that the industry has strong and perseverated opinions and declamations on every aspect of tobacco: Tobacco doesn’t cause disease (indeed, may be of health benefit), nicotine it is not addictive (and is certainly not manipulated in producing the final product), the industry doesn’t market to children, indeed advertising bears no relationship to increased (or decreased) consumption, environmental tobacco smoke is harmless (whether seven miles high in an aeroplane or  on the ground-level in workplaces, hospitals and homes), free choice, free markets and free speech are really what is at stake, and so forth.


It is still instructive, even amusing, to read a document prepared for Philip Morris by a well-meaning but naive consultant from the public relations firm of Burton-Marstellar Brussels, so recently as 30 June 1993, and have it completely trashed by two nameless PM executives in explicit, sometimes foul-mouthed, hand-written marginalia once and for all establishing the true public position of the industry.
  The marginal edits will be given in bold italics.


The European Tobacco Industry begins with a masters-thesis style introduction to “Tobacco - The Product,” runs quickly into trouble in the History section by speaking of smoking and snuff taking “habits” [PM editor 1: substitute “practices” or “customs”... “habit” sometimes has the adverse connotation of “drug habit”].

The consultant got into a worse jam with a paragraph on “Why Do People Smoke?”, writing, 


“When European first began to take tobacco in the early 16th century, they did so because they believed it held medicinal benefits. In time, however, people smoked for the pleasure it brought them. This is due mostly to the fact that tobacco contains small amounts of nicotine, a substance which has both stimulating and relaxing effects.  During the present century, however, scientists have found increasing evidence that smoking can endanger one’s health. In 1964, the US Surgeon-General issued the first official health warning of the hazards of smoking. Many countries have since taken measures believed to discourage people from smoking such as banning smoking in public places, at the workplace [,] and restricting the advertising of tobacco products.” [PM editor 1: Suggest this section be deleted. PM editor 2: INSIST.  PM editor 1: I would not discuss smoking and health as it is unnecessary to do so. PM does not say people smoke because of nicotine. This emphasizes the “drug like” nature of nicotine and tobacco and gives credibility to the “addiction” argument. We also do not like to refer to early beliefs regarding “medicinal benefits.” As to why people smoke, we should stick to tobacco’s role historically, at ceremonies, social interactions, etc. and just talk about the large numbers of people who derive enjoyment and pleasure from using tobacco.]


In discussing changes in markets in several European countries, the consultant noted twice that there were an increasing number of women smoking.  Both editors found this controversial.

Later, the consultant averred that Britain had been successful in competing for European Community business “through highly successful marketing campaigns.” [PM editor 1: Only the companies with the best campaigns benefitted. The ones with less good campaigns suffered.  If the feature of the UK market was that everyone did highly successful campaigns are we admitting that advertising does increase consumption afterall?] 


The consultant got in too deep with a discussion of State Monopolies, distributing local  branded cigarettes “often with major price differentials” compared to international brands - when in fact many of the national brands were PM cigarettes made under license.   [PM editor 2: I have explained to S... several times why we don’t want to get into this. PM editor 1: We have, as a matter of policy, always attributed the market share of PM brands made under license to the distributor and not to PM. We should continue this practice.]


The consultant worried about declining consumption, that further development of “light” products would not reverse the trend of  “existing smokers moving to these products.” [PM editor 1: We should make it clear that the demand for such products comes from consumers]
The consultant projected a decline of 3% to 11% in volume sales in all the key European markets.
[PM editor 2: NOT TRUE. Eastern Europe is a BIG market] Later, the consultant worried that the advent of a single market would encourage people crossing borders for “bargain” as duties differ by nation, and that there would be “substantially increased potential for organized criminal smuggling on a grand scale.”[PM editor 2: Not true, and actually not that kind of price difference.  PM editor 1: Not good English. This means the organized smuggling of crimi-

nals. ]


The consultant then concludes the hapless survey: “Three key issues facing the tobacco industry are: increasing pressures from government and activist groups to curb smoking, a steady decline in unit consumption and the threat of advertising restrictions.” [PM editor 1: Should we not explain this, i.e. the effect is the fringe market...we are not talking about advertising affecting overall consumption] The consultant continues bravely, “However, despite sometimes conveying the impression of being under a state of siege, the industry can still look forward to tobacco sales remaining a major source of profit for some time to come....Although volume consumption is declining is most of the major developed markets...new opportunities have emerged in Eastern Europe and in many developing countries.”  The editors have wordlessly deleted this entire paragraph.
But they left standing intact the encore,  perhaps out of sheer resignation: 

“In parrying thrusts from governments and activists groups the industry will continue to emphasize the importance of tobacco to national and world economies and the millions of jobs which are at stake, as well as demanding fair, balanced and objectively presented findings on health issues.”
�	Documents also read from the 39,000 “privileged” items as deciphered on <www.smokescreen.org/documents>.
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