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1. Introduction


It has been abundantly clear to industry and Wall Street analysts that tobacco sales in industrialized countries are falling.  Profits there are at further risk from multiple law suits, strong anti-tobacco movements, increasing scientific evidence of the harm tobacco brings both to users and to those passively exposed (children especially), and the revelations of decades-long fraud and deception in tobacco industry documents.  The industry’s favorite public relations firm, Burson-Marsteller, wrote a position paper titled, “The Effect of Product Liability Litigation on Tobacco Industry Stocks,” in which it is pointed out that “foreign consumption of American cigarettes continues to grow dramatically...and the image of American cigarettes [is] best in terms of quality and character.” 
  This paper will show how the transnational tobacco industry has moved in on Brazil: not simply to buy its rich tobacco crop, but to sell more cigarettes to more Brazilians from all walks of life, beginning with adolescents.  In doing so, as industry documents reveal throughout, the companies continue to deny publicly what they acknowledge privately: that cigarettes cause harm, they addict, that information is concealed, that promotion and advertising are meant to reach the adolescent, and that objective science cannot co-exist with the tobacco corporate pressures and mentality.


This briefing paper on Brazil is the result of examination of over one thousand documents found either in the Minnesota Depository of tobacco industry documents or on the website of 39,000 “attorney-client” privileged documents, using the single index term “Brazil.”  It is hoped that the material will assist the anti-tobacco movement in Brazil, by arming it with the truth, “in their own words.”

2. The bright picture for the transnational tobacco industry in Brazil


The Philip Morris CEO Issues Book for 1995 and 1996 speak to the stockholders whose confidence drives up the stock price.  In April 1995: Question - “Is PM making a reasonable profit in Brazil and other Latin American markets?”  Answer - “ Latin America is our fastest growing region. We are making in excess of $250 million in operating income.”  In February 1996, same question: Answer - “Latin America is one [of”our fastest-growing regions and is an important part of PMI. We are making in excess of $400 million (tobacco, food and beer).”


The pro-business Wall Street Journal described the uphill fight the anti-tobacco movement faces in Brazil:

The weakness of the legal system and the economic importance of the $5 billion domestic cigarette industry weigh against antismoking activists. Souza Cruz ON, an affiliate of B.A.T. Industries PLC that controls 83% of Brazil’s cigarette market is the largest single taxpayer in Brazil... amount[ing] to $2.47 billion in 1996.... Philip Morris Cos., which controls about 15% of the local cigarette is another major taxpayer.

Even when stiff laws are passed against tobacco, the article continues, they are undercut by “ubiquitous cigarette advertising and the persistence of the image of smoking as chic.”  Despite the toughest anti-smoking law on the continent, “To walk into a smoke-filled restaurant in San Paulo today is to see that the city’s crackdown on smoking has had no lasting impact.”

3. Corporate evasion


Brazil is contemplating a law suit against the industry.  It has the benefit of seeing reams of industry documents, reported on in a brief like this one and elsewhere.  In the early 1980s, however, the number of impending lawsuits against the tobacco industry in the U.S. 
 caused RJR to remove secret files from the company’s offices so as to evade  discovery. Frank G. Colby, Director of Scientific Issues,  had to send his working documents and memos on all scientific aspects of tobacco, from “why people smoke” to “passive smoking” and “lung cancer” (and everything in between) - including all his RJR-Brazil files -  to New York City; most  likely to the long-time tobacco industry counsel firm of Jacob, Medinger.
 In fact, Colby did so much of his work from these files, whether at RJR or at the literature retrieval division (LRD)  of the industry’s Council for Tobacco Research (CTR), that their unavailability threatened his job: “Discussions were held in Washington with Mr. Jacob and Mr. Finnegan [an RJR lawyer] on FGC’s future career,  and on the consequences of the cut-off from the LRD data base.
  Only a few non-descript items and the previous year’s work were left behind to be discovered: “Important note: None of the material left can be discarded at the present time because of the Dewey subpoena.”
  The tactic worked as lawyers for Claire Dewey, for example, were unable to gain access to the truth, and the president of RJR, Edward A. Horrigan, could blandly deny any knowledge of everything that is now well known, and get away with it.
  Horrigan was quite familiar, of course, with his company’s activities in Brazil.

4. Smoking and health


The performance evaluation of  Frank G. Colby, Director of Scientific Issues for R.J. Reynolds, lists as the number one area of accountability, “Efficiently provide the technical expertise necessary for the Company to combat anti-tobacco claims.”
  In this role, he constantly tracked any news articles, scientific reports or conferences that had any anti-smoking message related to health. “I am regularly scanning news clippings on smoking and health, which are sent to me through the good offices of our people in Rio, as well as from other sources.”
  The favor was returned when a delegate of ABIFUMO (Brazilian Tobacco Industry Association) requested literature from Colby “on some NEGATIVE consequences of smoking cessation.”
 [Emphasis in original.]


While cessation might be seen as harmful, no single claim as to the ill-effects of tobacco goes unchallenged, whether within company documents or broadcast to the public, media, and legislators.
  Each major company seeks, accepts or proposes alternative explanations, and  sponsors research to find such mitigating results.  It was even suggested that “bird-keeping may be associated with an increased risk of lung cancer,” and research funded.”
  A less for-the-birds theory goes like this: There are major genes that predispose some smokers to  lung cancer; in fact, these might be the same genes that predispose someone to smoking in the first place. A Philip Morris document titled, “Genetic Studies on Smoking,”
 cites several studies from Hawaii and the Pacific Basin, suggesting differences in lung cancer rates among smokers from the several ethnic groups (all at considerably higher risk than non-smokers, however).   Philip Morris hoped to fund a similar study in Brazil, “where the racial mix is very different.” Search of the Medline data base reveals no such study being published up until 1998.  

5. Brazil - an epicenter of  the nicotine story


It is always asked why people smoke if it causes ill health.  The tobacco companies would like to have us believe that it is a matter of “life style” choice (never mind the genetics argument). But the evidence seems quite clear, most smokers are addicted to nicotine, something the companies also vigorously deny.  


Brazil has been fertile soil for experiments in manipulating nicotine in cigarettes.  Recall the Wall Street Journal article: between Philip Morris and British American Tobacco, transnationals now dominate the cigarette market in Brazil.  And why not? Besides the large and young population to get onto cigarettes, the labor costs of producing the tobacco right on the spot are phenomenally low.  A vice-president of the small American Tobacco Company (now part of BAT) enviously noted that, “They [Souza Cruz] pay their labor approximately 25ç an hour and they pay the farmer approximately 47ç per pound for the grades of tobacco that we buy.  There is plenty of room for financing the crop, overhead, and the profit between the price paid to the farmer and the $1.93 per pound that we pay the dealers but the trick is the financing and getting the money out of Brazil.” 
  


The seamier side of the story about the exploitation of Brazil’s farmers  has now been exposed. A 1983 industry journal explained innocently enough, “Ten years ago Brazil was producing inexpensive low nicotine filler leaf. This year between 230 and 280 million kilograms of semi-aromatic Virginia leaf will be produced in southern Brazil.... The close link between buyers and growers enabled Brazil to increase leaf exports by 350 percent in ten years.” 
  This type of tobacco has more nicotine, and due to the intensifying competition between cigarette companies for sales, it was decided in the 1970s to grow “a more flavorful aromatic type of tobacco” in Brazil, for export. 
  


At just about this time, after 15 years of  research in its Southamptom, UK laboratory, B.A.T. developed its high-nicotine Y-1 strain, with southern Brazil as the major place of production.
  An industry chemist noted that increased nicotine delivery occurred because the Y- 1 had a lower tar content, thus speeding up nicotine’s already rapid absorption through the lungs. 
  By 1990 Brazilian Y-1 cultivation reached a high of 2 million strip pounds, with the tobacco exported to the Middle East, Europe, and Asia; in 1996 Brazil shipped 3.5 million pounds of  Y-1 tobacco to the USA.  In 1994, Souza Cruz “confirmed  it sold high nicotine tobacco to a major cigarette maker in the U.S.” 
  One wonders how much Y -1 tobacco is in Brazilian cigarettes today.


To give a “flavor” of how industry speaks when outsiders might have been listening, the following, from the Philip Morris files (!), is a summary of a B.A.T. research conference held in Rio de Janeiro in August 1983: 

The Group Research Programme on tobacco processing in Brazil has been established to monitor under controlled conditions the generation and destruction of flavour compounds and precursors during the whole sequence of tobacco processing from curing and ageing to primary processing. Interesting results are emerging from the first two years work, and plans are now being finalised for the next phase - an important aspect of which will be the deliberate change in process variables. [later on in the text:] The basic assumption is that nicotine, which is almost certainly the key smoke component for satisfaction, is fully released to the body system before exhalation takes place.

We now know how to translate this code. 


Nicotine enhancement had primarily depended on the right cultivation and the right blending of tobacco. “Galaxy ‘numbers’ are increasing because of two years of increasing alkaloids in Brazilian tobaccos.  In order to determine what changes will be required to maintain a controlled nicotine profile, three blends are being evaluated.” 
   Brazil’s Marlboro depended on oriental  tobaccos for its “flavor,” but in 1979 there was a shortage of the leaf, and what was available was of poor quality. A representative of Philip Morris Brasileira S.A. wrote, 

Some of us think that our Brazilian Marlboro still could be brought closer to the “Marlboro Taste.” However, can a Marlboro without Oriental tobaccos be a Marlboro?  R&D, Richmond, has been working on a flavor development program in an attempt to compensate for the elimination of Oriental tobaccos in our blend. 


What was this “flavor development?” Nicotine enhancement became possible by chemical means when it was realized that increasing the pH of the tobacco smoke, a process stimulated by ammonia,  would increase the amount of “free” nicotine in the vapor phase, which is then more rapidly absorbed.  Philip Morris had started using ammonia in Marlboro cigarettes as early as the mid- 960s in the USA, Marlboro thus becoming the world’s most popular cigarette.  The “flavor development program” might have been referring to what the industry called “AT” or ammonia technology. 
  A curious hand-written note has been found among the industry documents that reads in its entirety as follows: 

PM 1159. Brazil and China Ammonia Treatment [crossed out: Brazil due. Sept 87] done China due May ‘88 [unreadable line] [another handwriting: Any reason not to go ahead on both? (other than wait & see) [unreadable line] 11 - 12 - 86

6. Marketing to youth


The younger a smoker is “hooked” on tobacco, the more likely he or she will be a long-time user. The industry steadfastly denies marketing to anyone under 18 years of age, while hose 18 to 21 are known as “young adults.” The real fact is revealed in a Philip Morris marketing presentation, January 1987, in Brazil, where L & M is “centered on B-Low and C Social Class Smokers,” offers “a brand with international heritage (look) aligned with the socio-cultural scenario of value for individual expression...marking the current life-style of the young consumer.”  Just to be sure what is meant by “socio-cultural scenario” a geographic map is offered on the next page listing such items as “polysensuality,” “indetermination,” “irrational,” “rej. of authoritarianism,” “new autonomy,” “search for change,” “sens. to failure,” “sens. to violence,” “hedonism,” “sens.to soc. pressure,” “sens. to manip.,” “plasticity,” “need for roots,” “blushing of sexes,” and other attributes that describe perfectly the adolescent in turmoil.  Moreover, the cigarette would be positioned as a “brand with a price benefit,” i.e. affordable by the target market described.


In 1994 the Philip Morris marketing strategy continues to target “new young smokers” with Marlboro, which “reflects masculine values [the] target aspires to.” The campaign will use “traditional cowboy/country proprietorship combined with motorsport programs,” and Marlboro summer and winter camps, “with different activities to the target.”  It is abundantly clear that this “new young smoker” is under 18 by how the other PM brands are positioned: L&M Lights are marketed to the “young adult...18-34; Lark to “adults (25/34)”; and Dallas to “adults over 25.”
  In any case, it is well-known that over three-fourths of adult smokers started in adolescence.


The industry is endlessly adroit in getting its positive image before youth and the public in general. In 1993  Philip Morris International created a television commercial for several Latin American countries, including Brazil, called “Matches.”  The commercial is similar to what is being tried out in 1998-1999 in the US by the same company, appealing to teenagers not to smoke until they are adult enough to make the choice. “Smoking is an adult decision.” The visuals, in cartoon format, included a cigarette, a lighted match. Those normally suspicious of any industry advertising  point out that this approach both creates “good will” for Philip Morris among adults, and places the company’s name, product, and friendly face right in front of adolescents who are eager to be independent as soon as possible. Evaluation of the ad in Brazil (two group interviews and 20 in-depth individual interviews) confirmed that such suspicions were justified.  “The campaign may even suggest that the cigarettes made by this manufacturer would be less harmful to health,” the report concluded.


Brazilians may have the last laugh. A May 1994 “Public Issues Benchmark Study in Latin America” was commissioned by Philip Morris Companies. On a scale of one to ten, both the general public (GP) and opinion leaders (OL) in Brazil ranked cigarette advertisements and cigarette companies the least truthful or credible as a source of information: GP 3.2 and 3.6, OL 2.4 and 2.9; the family doctor scored highest, GP 8.7, OL 8.1, while anti-tobacco groups came in third, a mere fraction of a point behind family and friends, GP 7.4, OL 6.6.

7. Recruitment of scientists and physicians as expert consultants for the industry


But information is power, and the industry constantly seeks inbfluential sources of  information that appear to be independent of the industry. A 1988 B.A.T. memo of a gathering of  the major tobacco companies lays out the explicit strategy for screening and recruiting top medical doctors and scientists who will present information favorable to the industry.
  In recent years, fewer such credible eminences can be found to suggest that smoking is not bad for one’s health.  The battleground has shifted to “passive” or second-hand smoke, what the industry calls environmental tobacco smoke (ETS). At the meeting the Philip Morris recruitment strategy was described as the 

selection, in all possible countries, of a group of scientists either to critically review the scientific literature on ETS to maintain controversy, or to carry out research on ETS.   The mechanism by which they identify their consultants is as follows: - they ask a couple of scientists in each country ...to produce a list of potential consultants. The scientists are then contacted by these coordinators or by the lawyers and asked if they are interested in problems of Indoor Air Quality: tobacco is not mentioned at this stage. CVs are obtained and obvious “anti-smokers” or those with “unsuitable backgrounds” are filtered out. The remaining scientists are sent a literature pack containing approximately 10 hours reading matter and including “anti-ETS” articles. They are asked for a genuine opinion as independent consultants, and if they indicate an interest in proceeding further a Philip Morris scientist makes contact.  Philip Morris then expect the group of scientists to operate within the confines of decisions taken by PM scientists to determine the general direction of research, which apparently would then be “filtered” by lawyers to eliminate areas of sensitivity. Their idea is that the groups of scientists should be able to produce research or stimulate controversy in such a way that public affairs people in the relevant countries would be able to make use of, or market, the information.


RJR had already proposed a less sophisticated method in 1979.  Frank Colby suggested  trying to neutralize what he perceived to be an anti-smoking trend in Brazil because of concern about health: 

RJR-Brazil personnel [should] try to find among their personal acquaintances, one or more Brazilian physicians who had an open mind on the smoking and health controversy. This (or these) physician (s) in turn would try to find one or more Brazilian medical University professors who had a similar attitude. Other things being equal, it would be desirable to select the most prominent of those professors. 

Colby would then speak to these professors and turn them to the industry position.  By 1981, the idea took shape in a Philip Morris project, to “Identify and orient experts on public smoking in less developed  countries,” beginning with Brazil or Argentina because of their active National Manufacturers Association (NMA), whose staff would do the recruitment. 


In 1982, Colby met Mr. Polychron of ABIFUMO, urging the industry to make their own connections to the Brazilian medical establishment, and perhaps then fund some of the physicians to do research, “at least on a modest scale.”
  In a follow up letter to Carlos Jardim of RJR Tabacos do Brasil, Ltd. Colby presented a list of twenty Brazilian authors and what they had been working on (using NIH databases), suggesting which ones might be suitable to approach.  In one case, a Dr. A.P.M____ “seems to have a very strong anti-smoking position and should, in my judgment, not be approached unless there is a good ‘pipeline’ to him, so that one might try to convince him that his current stance is quite unreasonable.”
  Colby reminded Jardim that in respect to funded researches, “complete scientific objectivity and total integrity by the grantees are indispensable.”  One believes this last is written for the legal audience, given Colby’s personnel performance requirement.  

8. Summary


The tobacco epidemic in Brazil will grow for some time to come, the prevalence of smoking increasing particularly among the young and women.  As third largest producer and second largest exporter of tobacco, Brazil is tied to the industry world-wide.  However, an increasing awareness is beginning to emerge of the harm it does to Brazilians, especially among non governmental organizations.  Change is inevitable, especially as Brazil anti-tobacco forces become linked to others in all nations, and as information about the industry’s tactics continues to be revealed.
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